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THREE SPECIALIST
BUSINESSES.
ONEINTEGRATED
PARKINGECOSYSTEM.

The full airport parking journey connected.
From e-commerce through to operations and hardware.
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EVERYCARENTERINGYOURCAR
PARKTELLS YOU SOMETHING.

The car park is where commercial performance, operational efficiency and
customer experience converge, creating a powerful source of insight and value

across the airport parking journey.

The Growing Pressure

A passenger’s experience of your airport begins
before they reach the terminal. It begins even

before the car park with the booking confirmation.

That first interaction shapes how they feel about
everything that follows. When anything goes
wrong at that stage, passengers remember the
airport, not the software.

That same airport parking journey also carries
the most significant commercial opportunities in
your business. Every booking is revenue you can
optimise. Every touchpoint is a chance to build
confidence and increase value.

Yet, most airports still manage pre-booking,
operations, and ground infrastructure through
disconnected systems that work in isolation.
When e-commerce, operations and ground
infrastructure do not connect, value is lost
between the gaps.

BookFlowGo is built to leave no gaps.

bookflowgo.com

The Shift

For decades, airports treated parking as a
functional operation: book the space, manage
capacity, clear the queue. Passengers, ops and
commercial teams have moved on, but most
parking systems have not. The reality is that
traditional parking models were never designed
for today’s passenger expectations or the
demands placed on airport teams.

Modernising is no longer optional, but it also
doesn’t mean replacing everything at once. It
means connecting the right parts of the journey
so operators can improve without disrupting what
already works.

That is the BookFlowGo shift, a modular ecosystem
that connects the passenger journey, scales
commercial opportunities and allows operators to
start focused so you can grow with confidence.
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THREEPROVENBUSINESSES,
ONE CONNECTED DIRECTION.

BookFlowGo brings together three specialist businesses that, separately,
helped shape airport parking over the last 30 years. Now they’'re under one
roof, building the most complete ecosystem in the market.

For over three decades, Parkspace has been the pre-booking and
e-commerce solution of choice for airports serious about commercial
performance, managing $1 billion in client revenue annually across 15
million bookings. With dynamic pricing, booking insight, digital upsell
and integration built in, Parkspace turns the booking journey into a
commercial growth channel.

BookFlowGo’s Parklt is BookFlowGo's core operational solution built specifically for

Pq rklt the complexity of airport and valet parking operations. Parkit gives
operations teams real-time visibility across vehicles, keys, drivers,
movements, handovers and capacity. It helps operators deliver
against demand, the control layer that connects what has been sold
to what needs to happen on site.

BookFlowGo's

BookFlowGo's hardware is the physical infrastructure that integrates
Hq rdwq re & with the Parklit solution, connecting directly to the same platform and
|nfl‘dStrUCtu re real-time data used across the wider BookFlowGo ecosystem. Our

hardware layer does more than sit on site. It becomes part of the
operation, helping teams reduce friction, improve visibility and keep
the parking journey moving.

The Compounding Effect

Together, Parkspace, Parklt and BookFlowGo's hardware layer
create a connected loop. Parkspace captures demand. Parkit turns
demand into operational control. Hardware moves the physical
journey faster. When these layers connect, the value compounds.

BookFlowGo meets airports where they are, integrating with existing
barriers, ANPR systems, CRM platforms, payment gateways and
wider infrastructure. No forced rebuild or change for the sake of it,
just a smarter way to modernise from the inside out.

bookflowgo.com
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CAPTUREEVERY OPPORTUNITY.

GROW VALUE.
BUILD THE RELATIONSHIP.

Parkspace by BookFlowGo was built on the premise that every reservation
is a commercial opportunity and a relationship worth managing.

Your car parks are full. But are they profitable?

Parkspace by BookFlowGo surfaces demand before travellers arrive, so your pricing

reflects the market rather than following it. Pre-book data drives dynamic pricing by time
and zone, while ancillary tools built into every booking make each transaction worth more
than the space alone.

Parkspace pioneered pre-booking in airports and has been the benchmark ever since. Today, it manages
$1 billion in client revenue annually and processes 15 million bookings each year across airports on four
continents. The capability set goes far beyond reservation management, giving airports the commercial
precision and customer access to maximise their most important revenue stream.

o Revenue you can predict O Know who’s coming before

and protect they arrive
Every space in your car park has a price point. Every reservation tells you something. Parkspace builds
Parkspace ensures you're always charging the right a rich picture of each passenger which shapes every
one. So peak periods stop leaking revenue and quiet interaction that follows, making communications relevant,
windows generate demand, without your team offers timely, and experiences feel personal rather
having to manually intervene. than transactional.
O One journey. Every touchpoint o Loyalty that brings

connected. passengers back

Parkspace connects natively with the infrastructure A passenger who books once is valuable. One who books
airports already run - from payment gateways and every time they fly is transformational. Parkspace'’s built-
barriers to back office systems. When a passenger in loyalty capability ensures that every return visit is
books, that data flows seamlessly through every recognised and rewarded. Reinforcing the relationship,
stage of their journey without manual handoffs or deepening the data, and making it easier to choose you
system gaps. again than to look elsewhere.

o 5 Parking becomes an ongoing commercial relationship

Knowing your passenger is only half of it. Parkspace puts that intelligence to work, presenting the right ancillary products
at the right moment, through the right channel. From lounge access and fast track security to meet and greet and beyond
— presented when the passenger is engaged and ready to buy. A single booking becomes the start of a relationship that
grows with every return visit.

| | bookflowgo.com 4
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Parkspace
D ) Chggntry

UsSiB 15M 4

in client revenue bookings processed continents with active
managed annually per year deployments

Parkspace and Parkit are built by teams within the same group, which means their integration runs deeper
than any third-party connection. Commercial and operational data flow between the solutions by design,
producing a level of joined-up intelligence that independently developed systems can't replicate. Two best-
in-class solutions, each made stronger by sharing the same foundation.

Learn more about Parkspace
features here.

bookflowgo.com 5
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INCREASE CAPACITY.
OPERATE EFFICIENTLY.

Parkit is the valet management platform purpose-built for the complexity of
live airport environments, by specialists who have spent years inside airport
operations teams.

Are your passenger humbers rising? Is building a multi
storey that takes years to pay back the only option?

ParkIT by BookFlowGo replaces manual workarounds with a purpose-built valet
operations platform. Everything from vehicle and key management to block parking runs
in one system, giving your team a single source of truth. With 24/7 support and a product
that evolves continuously, ParkIT is built to keep pace with your operation.

While Parkspace creates the commercial opportunity, Parklt is how your operations team delivers on it, with no
tolerance for failure. Airports are among the most demanding operational environments in the world, where
peaks compound and the cost of falling behind is immediate. Parklt gives your valet operation the precision
and intelligence to stay ahead of that pressure, at any scale, under any conditions.

o 1 ParkiT Command (Operator Portal)

The central operating system for valet and parking teams, giving operators real-time control over
vehicle, driver and key movements, vehicle images, alerts and reporting from a single cloud-based
hub.

o 2 ParkiT Allocation

The smart block-parking allocation engine that assigns vehicle locations and movements to
maximise site capacity and reduce driver walking. BookFlowGo pioneered this approach and it
remains the most operationally sophisticated solution of its kind.

o 3 Parkit Navigator

The live customer movement platform that tracks buses, shuttles and future autonomous transport
services in real time. Passengers gain complete visibility of their journey while ops teams have
granular-level visibility over their passenger transport services.

| l bookflowgo.com 6
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o 4 Parkit Passenger

The digital portal where passengers manage their entire parking journey, from booking to collection.
Parklt Passenger is BookFlowGo's primary customer touchpoint, designed to make every interaction
with your operation feel effortless.

o 5 Real-time operational dashboards

One shared view across the entire ops team. Occupancy, arrivals, returns, lane status, and staffing
are all updated in real-time, so everyone works from the same picture instead of a patchwork of
separate reports.

o 6 Parkit Mobile App

The Mobile App extends Parkit into the field, giving ops teams full visibility and control on the move.
Staff can check bookings in and out, record vehicle and key movements and complete lane audits
straight from their phones, providing complete visibility across the operation.

07 Integration layer

Parkit is native to Parkspace and also integrates with third-party reservation providers, barriers and
payment systems. It connects to existing infrastructure without rip-and-replace.

500/ of airports in the UK provide a self- Parklt enables smarter use of existing capacity,
O service valet platform giving operations teams the visibility and control

to run efficient block parking operations and
accommodate more vehicles.

Is sec or less check-in time Y
space without
[ ]
3 6 o k vehicles processed with the bu I Id
Parklt in one month ®

Learn more about Parkit
features here.
l | bookflowgo.com 7

30+ airport clients across the UK, Europe,
North America and APAC
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Future
Generation
Services

HARDWARE THAT MAKES
FRICTIONLESS PARKING REAL.

BookFlowGo’s hardware connects digital to the physical world: the hardware,
valet infrastructure and physical systems that enable consistent operations

on the ground.

The hardware layer is the physical infrastructure that works alongside Parkspace and Parkit on the ground.
It brings together robust damage capture solutions built on Al foundations with kiosks and key lockers into a
single connected system, capturing every movement and interaction in real time.

o 1 LPR and ANPR barrier systems

Number plate recognition at entry and exit is connected to the pre-booking and valet systems, so passengers
move through without delays, and operators see every vehicle live on site.

HALO rolling damage capture booth captures vehicle images at entry, creating a verifiable record for
detecting damage, protecting your operation and feeding live occupancy data directly into the dashboard.

o Built for

long-term reliability
Hardware is designed for long-term operational
use, with expected lifecycles varying by product
and clear upgrade pathways in place. Airports can
plan with confidence and extract maximum value
from every hardware investment.

o 4 Key collection

lockers
Self-service units that let passengers retrieve their
keys the moment they return, without queuing for
a member of staff. They keep collections smooth
at every hour of the day, easing pressure on ops

teams and getting customers on their way faster,
with no wait and no handover required.

| l | bookflowgo.com

()3 Tagless

A digital entry and key-drop solution that removes
the friction of manual handovers. ANPR identifies
registered plates automatically, while the platform
intelligently links customer, vehicle and key data in
the background, removing friction and creating a
seamless flow from arrival to drop-off.

o Self-service
check~-in kiosks

A frictionless entry experience for passengers, with
no human intervention required. For your operation,
that means meaningful flexibility at peak without
additional staffing pressure.
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BUILT ON 30 YEARS OF
AIRPORT-SIDE EXPERTISE.
CONTINUOUSLY INVESTING IN
WHAT COMES NEXT.

BookFlowGo’s credentials are drawn from the airports where the platform
performs, day in, day out, at volumes that stress-test every assumption.

BookFlowGo performs at scale, and here is what that looks like in practice:

check-ins processed per year bookings managed annually customers worldwide across
the UK, Europe, North America
and APAC

50%

in client revenue managed of UK airports that provide a years of combined industry
through the Parkspace module valet service use self-service expertise across the three
legacy businesses

Parkspace and Parkit sit within the same group, which

A fu I Iy Integ rated means that our booking engine and the operational
ecosystem platform integrate natively.

The pre-book engine and operational flow live in one place,
allowing revenue to be managed across the entire operation
without logging in and out of separate systems. A surcharge
at peak times to cover extra staffing can go live the same
day, at a speed that generic platforms can’'t match.

Outside the BookFlowGo ecosystem, the experience runs
just as deep. Years spent connecting to airport barriers and
legacy hardware mean we can plug into almost anything
already on site.

bookflowgo.com
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Innovationin
progress
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BookFlowGo does not rest on its credentials. Dynamic
Allocation Service (DAS), HALO Rolling Damage
Capture and Robotic Key Handling are being built
and deployed in live airport environments now.

Security and

compliance
Security sits at the heart of how BookFlowGo is built,
with Parkspace holding PCI DSS Level 1 accreditation
for payment security, and Parklt being ISO 27001
certified. Together, they give clients a single,
unified security posture across the BookFlowGo
ecosystem. For IT directors and procurement teams,

that means fewer integration risks and no gaps
between systems.

bookflowgo.com

Trusted by the airports
that set the standard

Heathrow. Dublin Airport. Manchester Airport Group.
Auckland International Airport. Toronto Pearson
International Airport. These are not names from a pilot
programme - they are airports running BookFlowGo
platform modules as business-critical infrastructure.

A Award-winning

o reliability
Winner of the British Parking Award for cloud
migration excellence. Zero unplanned downtime
across the migration. For a platform managing
millions of bookings and check-ins annually, this is
the bar for airport-grade reliability.

british . .
arking (Parking /7 INTERTRAFFIC
e | o I
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READYTO TAKE CONTROL
OF THEFULL JOURNEY?

Leading airports are managing parking as a unified commercial and
operational system, using BookFlowGo to turn their car park from a cost
centre into a competitive asset.

3

Here are three ways you can take the next step:

Discuss with a specialist
where the platform can
deliver value to you.

Book a consultation, and we’'ll

map the platform to your
specific operation.

| l bookflowgo.com
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See the Newcastle
Airport experience with
BookFlowGo.

Read here the case study on
how Newcastle Airport increased
parking volume by 15% YoY by
entrusting the entire customer
journey to BookFlowGo.

03

Explore each module in
depth

IT and operations leaders can
find more detailed module
pages at bookflowgo.com.
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